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Message from the CEO

Our waste and resource recovery 
sector provides an essential service 
to Queenslanders. We manage huge 
volumes of waste and recycling, 
including industrial and hazardous waste.

COVID-19 has highlighted how important 
it is to manage waste safely – it’s no 
exaggeration to say that careful waste 
management can be the difference 
between life and death in a pandemic. 
Our industry has not stopped – we 
continue to deliver essential services for 
the Queensland community, hospitals, 
schools, offices and other businesses, 
as well as to all of Queensland’s major 
industries.

Our waste and resource recovery 
network comprises millions of bins 
across Queensland in our households, 
workplaces, hospitals, schools, factories, 
universities and industry. Thousands of 
trucks collect recycling and waste for 
consolidating, sorting, processing and 
treating at hundreds of sites across the 
state.

We are the unseen wheels that keep 
our state in motion. We must constantly 
grow and adapt to meet population 
growth and changing expectations. 
We will play a crucial role as we move 
towards a circular economy approach.

We are at the intersection of several 
unique industry challenges, which – if 
managed in the right way – would bring 
huge growth to Queensland.

As Australia looks to rebuild its 
sovereign capabilities, Queensland has 
a unique opportunity to take the lead in 
Australia’s waste and resource recovery 
sector.

We want to see the state government 
develop the right conditions to 
incentivise private investment. We want 
a collaborative working relationship 
between industry and government. We 
want more resource recovery, less waste 
to landfill, more investment in innovation 
and technology and a skilled labour force 
that is ready for the jobs of the future.

A world-class and viable waste industry 
will benefit the Queensland community, 
safeguard our environment and 
contribute to the prosperity of the state.

While the industry often works behind 
the scenes, we all have a vested interest 
in protecting human health and the 
environment.

With the right policy and government 
levers, we can capitalise on this once-in-
a-generation opportunity to develop a 
world-class waste and resource recovery 
sector.

Mark Smith
CEO

Mark Smith
CEO
Waste and Recycling Industry 
Association of Queensland 
(WRIQ)
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(one in every 200 jobs)

1,516
BUSINESSES 
SUPPORTED  

THROUGHOUT QLD

$1.5b
TO THE STATE  

ECONOMY

11,835
JOBS TO 

QUEENSLANDERS

$825m
PAID IN  

SALARIES

Direct

Indirect

Each year, the industry provides: 

We want to see the state government develop the right conditions to 
incentivise private investment. 

We want a collaborative working relationship between industry and 
government. 

We want more resource recovery, less waste to landfill, more investment in 
innovation and technology and a skilled labour force that is ready for the jobs 
of the future.
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Our vision

Our waste and resource recovery network keeps us safe, creates jobs, 
creates secondary resources in the form of recycled products and has huge 
environmental and social benefits.

We are on the cusp of a unique opportunity to rebuild this network and 
establish Queensland as a hub for the sector in Australia and the Asia–
Pacific region.

The state government has a huge role to play in providing effective 
regulation, market certainty and the right levers to build private sector 
confidence and attract investment in local waste and resource recovery 
opportunities.

With our location, our rapidly growing population and our strong 
economic track record, we’re in a great position to capitalise on the 
current challenges facing the sector.

To make this happen, we want to:

• make Queensland the place to invest by building an effective regulatory 
system, a strong social licence to operate and market certainty

• create a safe, smart and sustainable sector

• create the jobs of the future and pathways for young people in 
Queensland

• improve data, planning and research.

Our members 

The Waste and Recycling Industry of 
Queensland (WRIQ) represents the 
sector with members ranging from large 
multinationals to small family operated 
businesses. 

Our members invest hundreds of millions 
of dollars every year into the Queensland 
economy. They safeguard communities 
and the environment by expertly and 
safely dealing with waste and materials 
from every sector of our society. 

In providing this essential service, we 
create about 12,000 jobs, indirectly 
support about  
1,500 businesses and boost the state 
economy by $1.5 billion.

Our vision is a future state in which Queensland will manage its 
own waste needs, while also creating the ideas, technologies, 
services and people that take waste and problematic materials 
and make them safe and ready for use again.
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Industry challenges

Waste management is one of the globe’s biggest 
challenges and the industry has seen some seismic shifts in 
the past two years.

Managing waste onshore

For years, Australia exported much of its recovered 
materials overseas for processing. But high levels of 
contamination led to China raising its import standards, 
reducing access to overseas markets for post-consumer 
recyclables. This led to a major recycling crisis in parts of 
Australia resulting in bailouts and a massive loss of public 
confidence that may take years to rebuild.

The federal government has since moved to ban the 
export of waste overseas, which further reinforces the 
need for us to manage our own waste and resource 
recovery locally.

At the same time, we’re in the midst of a pandemic which 
has highlighted the risks of disruptions to supply chains 
and a greater need for sovereign capability.

The move to manage waste onshore is a challenge and 
an opportunity for Queensland. If we can create the right 
conditions for investment, we could see a huge boost in 
local investment and new jobs.

This will benefit Queensland and Australia in the immediate 
and short term, but also prepare us for future influence and 
export into the Asia–Pacific region.

High levels of waste in Australia

Australians produce a lot of waste and our booming 
population only gives us more waste to manage. In the last 
two years, our waste has increased by almost one million 
tonnes.

Our waste and resource recovery network needs to keep 
pace with this growth, but we also need to work smarter 
with waste so that we keep resources recirculating in the 
economy for as long as possible, rather than relying on 
landfill.

The regulatory battle

The waste and resource recovery network relies primarily 
on private investment. Building this network is sometimes 
seen as a regulatory battle, which is a huge barrier to 
investment and job creation.

Businesses need to be supported to invest in new and 
existing infrastructure, but also to meet the costs of new 
regulatory requirements.

The industry has some rogue operators that must be 
dealt with to maintain high environmental standards 
and a positive public perception of the industry. We are 
seeing over-regulation of the ‘good’ operators and under 
regulation of the rogue operators.

Businesses also need to be supported with upgrades 
and phasing out of equipment due to changes in 
environmental regulations.

About this manifesto

This election manifesto sets out the next steps and 
priorities for Queensland to develop the waste 
and resource recovery sector and capitalise on the 
opportunities mentioned above. 
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Make Queensland the place to invest

The private sector has invested billions of dollars in Queensland’s waste and resource recovery network – a network 
which underpins every part of our economy.

The state government has a huge role to play in providing effective regulation and building trust and market certainty 
to make Queensland the obvious choice for investment in Australia.

We want to see a regulator that:

• is separate from the government’s environmental policy area

• provides a level playing field for all operators by applying the 
same consistent standards across the industry

• is prepared to take action against rogue operators who put 
the broader sector at risk

• has the right people with the right skills to understand the 
contemporary market, act when needed and work more 
effectively with business

• is clear on decision making and transparent in their approach 
to identifying risk and taking actions

• helps businesses to comply, for example by publishing 
guidance material

• has a positive and supportive organisational culture that 
will not overstep its legislative remit when working with 
businesses

• works to understand and support both communities and 
business when choosing what action to take

• publicises large-scale enforcement activity against rogue 
elements in the sector, to help build its perception as a 
credible threat.

STRATEGIC DIRECTION 1

ACTION 1     Effective regulation

The waste and resource recovery industry 
is heavily regulated – and rightly so. Poorly 
managed waste and resource recovery poses 
significant risks to our health and environment.

Good governance and regulation builds 
community and business trust in the sector. 
A recent WRIQ survey of the waste and 
resource recovery industry identified a direct 
link between having a strong, efficient and 
consistent regulator and business confidence.

The current regulatory system is failing to meet 
industry expectations, which is discouraging 
investment in new technology, new services 
and new facilities.

In Queensland, the environmental regulator 
sits in the same department as environmental 
policy. Other states keep these separate 
to avoid conflicts and keep government 
accountable. 

We want Queensland’s environmental 
regulator to broaden their role beyond 
environmental fines and policing, and move to 
a partnership approach with industry.
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ACTION 2     Social licence 

The waste and resource recovery sector relies 
heavily on its social licence to operate. Without 
this licence, it’s difficult for government and 
the sector to roll out new services and expand 
operations and sites.

The state government and industry have a shared 
responsibility to build trust and acceptance in the 
sector to facilitate growth.

ACTION 3    Market certainty

Shifts in the global waste and resource recovery 
market have undermined market uncertainty 
and public confidence. With the upcoming 
waste export ban, we need to make sure we can 
manage our waste at home.

With the recent push to rebuild sovereign 
capacity in our manufacturing sector, we are 
looking at a once-in-a-generation growth 
opportunity for Queensland’s waste and resource 
recovery industry.

The state government needs to engage with 
industry to understand how to excite and build 
private sector confidence to invest in local waste 
and resource recovery opportunities.

We want to see:

• protection of strategically important transport corridors, 
assets, infrastructure and precincts that deliver waste and 
resource recovery services to Queensland households 
and businesses

• state and local government projects that use recycled 
products (secondary resources) to help create local and 
more stable demand for these products

• quarterly business meetings with senior government 
ministers about the state of play for waste and resource 
recovery in Queensland so that industry can confidently 
plan for the long-term and manage any risks and issues to 
ensure continual service

• government support for waste and resource recovery 
infrastructure (e.g. sites, vehicles and other assets) that 
need to transition – upgrading old stock or phasing out 
sites and processes, with appropriate compensation 
being given to operators

• moving away from grants as the main form of market 
intervention towards alternative funding models such as 
low interest loans, subsiding the use of recycled products 
to drive private investments and build up the sector, and 
rewarding first adopters.

We want to see:

• government and industry investing in research in 
industry-led programs that build the sector’s social 
licence to operate

• better engagement and reduced impacts to the 
community

• more investment of the landfill levy into community 
projects to support the sector’s social licence

• community benefit fund established

• state government investment in partnership with WRIQ 
to build the sector’s social licence to operate.
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STRATEGIC DIRECTION 2

We want government to encourage more investment in 
the waste and resource recovery sector to rebuild our 
sovereign capability.

This gives us the chance to raise standards across the 
sector – keeping it safe, smart and sustainable.

Businesses can build back more efficiently, effectively 
and with reduced business costs.

But we can’t leave the sector to shoulder the 
increasingly costly and onerous regulatory burden. 
Especially when we have rogue elements that refuse 
to do the right thing, making it harder for the ‘good’ 
operators to do business.

ACTION 1    Safe sector

Businesses in Queensland invest millions of dollars 
in compliance, safety and meeting regulatory 
standards.

Compliance standards, insurance and community 
expectations have changed dramatically recently, 
as has the focus of some regulators due to fire risks 
and environmental impacts.  

In the last 12 months, businesses have seen their 
costs increase from anywhere from 100 to 400 per 
cent.

Businesses need to be supported to meet new 
regulatory requirements since we all have a vested 
interest in protecting human health and the 
environment.

Create a safe, smart and sustainable sector

We want to see:

• weeding out of illegal and rogue operators

• support and funding for industry-led approaches to 
training and skills development

• preference given to businesses with good compliance 
records and the right licences in state and local 
government tenders

• the onus put back on waste generators to use 
compliant waste businesses as required under the law 
by developing guidance for businesses and industry

• WRIQ programs to set and improve standards and 
safety which are supported by relevant departments 
and agencies

• an improved and up-to-date fit and proper person 
register (in the Department of Environment and 
Science) to keep track of good and bad operators.
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ACTION 3     Sustainable sector

The shift towards a circular economy has already started 
globally but the right approach for Australia is still being 
understood and explored.

A whole-of-economy approach needs a big paradigm shift 
which will be costly, challenging and difficult to balance with 
competing agendas.

We are seeing some positive movement in the agricultural 
sector with increased collection and processing of organics.

Working with this sector is a great starting point to adopting an 
approach that addresses broader economic, environmental and 
social objectives.

We want to see state and local governments commit to building 
Australia’s most progressive organics agenda.

ACTION 2     Smart sector

We need smarter, more efficient approaches to 
production and waste management.

The right state government policies will reward 
smart businesses that engage in programs and 
actions that support resource recovery.

We want to see:

• businesses taking the lead on waste 
education and resource recovery 
programs in workplaces, schools, 
universities and essential sectors such 
as health

• partnerships between high waste 
generating sectors and peak bodies 
and industry associations to work on 
solutions to their waste and resource 
recovery challenges and build the 
momentum and economies of scale 
for change.

We want to see:

• increased organics collection

• expanded organics processing sites

• the creation of markets for materials that connect 
Queensland agriculture and regional communities to 
resource recovery hubs. 
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All of us create waste and throw away things we no 
longer want or need. We’ve needed to manage this 
byproduct of our lifestyles and our economy since the 
first human civilisations.

Knowing how to manage waste and doing so in a safe, 
smart and sustainable way has become a question of 
survival. Throwing waste and materials in landfill is no 
longer a viable option.

We need people with the skills and knowledge to respond 
to this challenge.

As we continue to see population growth and with the 
emphasis on Australian sovereignty, lots of jobs will be 
created locally and globally.

We need to create the learning pathways to develop the 
right skills to position Queensland as a leader in waste and 
resource recovery management.

We want to see:

• sustainability and waste management principles 
embedded in key industry sector vocational 
education and training programs and in our emerging 
industries

• industry pathways supported through WRIQ that 
create opportunities for young people in Queensland, 
for example graduate programs

• specialist centres of excellence supported by the 
state government and delivered through industry-
led initiatives with universities to research, develop 
and commercialise new processes, technologies and 
standards.

Create the jobs of the future and pathways 
for young people in Queensland

STRATEGIC DIRECTION 3
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Local and state governments provide waste datasets 
that businesses use to make decisions.

The waste and resource recovery sector relies on this 
data for planning and delivery of services across the 
state. It allows the sector to make different decisions, 
justifies its course of action and keeps decision-
makers accountable.

So, it’s crucial that government provide accurate, 
reliable, transparent and timely information, in a 
format that is easy to manipulate.

We want to see:

• waste datasets being released by the required 
legislative date

• local council and industry waste data made available 
in formats that are easy to manipulate to encourage 
private investment and opportunities to reduce 
waste to landfill.

Enhance data, planning and research

STRATEGIC DIRECTION 4
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